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Source: FOLU, 2021. Accelerating the 10 Critical Transitions: Tipping Points for Food and Land Use Systems Transformation
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Case study – shifting 
to plant-rich diets in 
Europe
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Illustrating the tipping point…
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Step 1: Define the current state of the system & goals for a desired future state
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Step 2: Understand the enabling conditions for systemic tipping
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Economic 

competitiven

ess

Tasty and convenient alternative proteins are at price parity or cheaper than conventional meat.

Performance
Alternative proteins have the same or better sensory and health properties as conventional 

meat.

Accessibility

Alternatives are observable, accessible, and easy to purchase in stores, online, and in 

restaurants, whilst choice architecture limits the convenience and availability of unsustainable 

produced meat.

Cultural 

norms

It is socially unacceptable to overconsume meat and alternatives are socially desirable and 

normalised throughout society. 

Capability

Consumers and food service providers have the knowledge and skills on how to cook with 

alternative proteins, and consumers are aware of the health and environmental impact of their 

food choice. 
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Step 3: Identify reinforcing positive feedback loops which will unlock 
enabling conditions 
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Step 4: Establish the interventions that different actors can take to triggering 
these reinforcing feedback loops
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I have the agency and the power to make following the 

interventions to tip European consumers towards plant-rich diets

Which can trigger the 

following reinforcing 

feedbacks to have an 

outsized impact on the 

system

So that the 

following system 

tipping conditions 

are met

Policy, regulation, 
incentives, public spending 
and investment

e.g. Establish public procurement policy 
that favours alternative proteins

Social contagion
Increasing returns to adoption

Price; Social norms

Private finance and markets

Innovation and technology

Education, knowledge and 
information networks

Behavioural nudges

Monitoring and 
accountability mechanisms



Step 5: Consider how the sequencing of interventions is important
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Investing in innovation to improve 

the taste, quality, affordability and 

social acceptance of alternative 

proteins.

For example:

➢ Stimulate open access 

innovation and R&D for meat 

mimicking products.

➢ Create fair and standardised 

regulatory pathway for 

innovation.

Policymaker example



Step 5: Consider how the sequencing of interventions is important
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Deploying public procurement to 

increase demand and bring 

economies of scale and bring 

down costs.

For example:

➢ Establish public procurement 

policy that favours alternative 

proteins to create demand and 

drive down costs. 

➢ Apply behavioural insights to 

policy design to nudge 

consumers towards healthy and 

sustainable diets.

Policymaker example



Step 5: Consider how the sequencing of interventions is important
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Regulatory interventions relating 

to national dietary guidelines and 

governance of corporate 

advertising and marketing to drive 

cultural norms and capability.

For example:

➢ Adopt integrated national food 

strategies, similar to the UK, 

which address food systems’ 

impact on health, inclusion and 

environment in a holistic way

➢ Withdraw regulations that 

prevent use of familiar 

language on alternative 

products.

Policymaker example



Step 5: Consider how the sequencing of interventions is important
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These earlier interventions are also 

designed to limit backlash 

associated with the sudden 

implementation of stringent policy 

measures that would encourage 

consumers to reduce meat 

consumption. 

Positive feedback from these 

initial interventions allows more 

stringent policies to be added 

over the longer term, including tax 

and regulation.

Policymaker example



Case study – tipping 
the system towards 
regenerative and 
productive 
agriculture in India

14



Step 1: Define the current state of the system & goals for a desired future state
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Step 2: Understand the enabling conditions for systemic tipping
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Economic 

competitiven

ess

Sustainable agriculture business models are more economically attractive than high-input 

conventional models. This includes de-risking the transition for farmers.

Performance
Sustainable agriculture outperforms conventional agriculture based on yield, strengthening rural 

livelihoods, and increasing diversity and supply of more nutritious, resilient crops.

Accessibility Farmers have a market and access for their sustainability and regeneratively produced products. 

Cultural 

norms

It is culturally and socially undesirable to continue producing agriculture conventionally. Farming 

sustainably appeals to the youth and attracts a new generation of farmers.

Capability
Knowledge networks facilitate dissemination of evidence for sustainable agriculture. Farmers 

have access to knowledge, tools and the capital needed to shift to sustainable farming. 
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Step 3: Identify reinforcing positive feedback loops which will unlock 
enabling conditions 
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Step 4: Establish the interventions for triggering reinforcing feedback loops

Step 5: Consider how the sequencing of interventions is important
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Policymaker example
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Policymaker example

Step 4: Establish the interventions for triggering reinforcing feedback loops

Step 5: Consider how the sequencing of interventions is important


