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Adaptation Enabling organisations, businesses and
SCOtIa nd communities to adapt to the impacts of

supporting climate change resilience C | I m ate C h an ge
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Adaptation in Scotland - Context Adaptation
Scotland

e Climate Change Scotland (2009) Act as been in place for
~12 years.

* The Scottish Climate Change Adaptation Programme
2019-2024 takes an Outcomes-Based Approach and is
integrated into National Outcomes and Sustainable
Development Goals.

* There is a legislative requirement through the Public
Bodies Climate Change Duties for all public sector
organisations to report on adaptation progress.
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One way we
support the public
sector, is through
the Adaptation
Capability
Framework.
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Adaptation
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Five steps

The Adaptation Process commonly SienT
applied aCrOSS Europe typica”y takes A Guide for Public Bodies in Scotland

a risk-based, rigid, cyclical approach.

We recognised the need to support
organisations at different stages of TS T——
adaptation in a flexible and more S

holistic approach —extending beyond Jmpmam

narrow risk focus.

Assess climate threats
and opportunities

Support Tool .3 Report and implement

£} Assess climate risks and

identify actions
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UNDERSTANDING
THE CHALLENGE

Capabilities § A

PLANNING &
IMPLEMENTATION

?

WORKING
TOGETHER

W#

CREATESCOPE [
& PLAN
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ADAPTATION CAPABILITY FRAMEWORK

ADAPTING

» www.iemaawards.net
A #IEMAawards20 @iemanet t

Tasks

IEMA oo

Climate Resilience

and Adaptation

Adaptation Scotland's
Adaptation Capability
Framework - Sniffer

Adaptation
Scotland

IEMA Sus! ility
[mpact Awards 2020

WINNER
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CASE STUDY:
SCOTTISH NATURAL HERITAGE
Creating an organs | culture that p cimate ready solutions to
ge Scotland’s nature and landscapes: Mary Christie is the Policy & Advice

Manager and Natural Capital Team Manager at Scottish Natural Meritage
(SNH). She has werked with the Natural Resource Management team to buid
understanding of cimate change adaptation throughout the organisation

CASE STUDY:
HISTORIC ENVIRONMENT SCOTLAND

Bulding an evidence basa to inform dimate ready decision-making for Scotland's
historic environment: David Harkin is 8 Cimate Change Sdentist with Historic
Environment Scotiand (HES). To understand how dimate change will impact their
Properties in Care, HES undertook a baseline assessment of cimate change risk.

An expert working group co-created Casestudiesinformed the developmentof the
the new guidance. There was guidance.

representationfroma wide range of
publicsector organisations,

A Benchmarking Working Group of
twenty five organisations meets
regularly to provide peer support on
: _ They also demonstrate the benefit of how to advance adaptationand
including: - progressing the capabilitiesin the Framework. benchmark progress.

* Local authorities

* National Health Service (NHS)
* Universities

* Transportagency
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ORGANISATIONAL
CULTURE & RESOURCES

Forestry and Coilltearachd agus
> LN A Land Scotland Fearann Alba

Forestry and Land Scotland

Corporate Plan Developing Organisational Culture &
Resources Capability - Insights from
Forestry Land Scotland

2019-2022
Comsar )

Date added: 10/08/2020

This case study provides an overview of Forestry and Land Scotland's adaptation story
so far and is followed by in-depth insights on the experience of using the Adaptation
Capability Framework, focused on the Organisational Culture and Resources

capability.




UNDERSTANDING
THE CHALLENGE

S

CLIMATE CHANGE
RISK ASSESSMENT

OF THE PROPERTIES IN CARE OF HISTORIC
ENVIRONMENT SCOTLAND

v

A GUIDE

HISTORIC ARAINNEACHD
ENVIRONMENT | EACHDRAIDHEIL
SCOTLAND ALBA

8 CHANGE
T IMPACTS



PLANNING &
IMPLEMENTATION

Theory of Change for a Climate ClimateReadyClyde ; . : |
Ready Glasgow City Region . wé;dt)égm SD.l,ffer @ Dhrmwf

Greater collective
A new normal — a shift impact is achieved
in societal priorities through collaborative
working

Creativity, boldness, and
innovation mtﬂl]me

A Glasgow City Region
s that flourishes in the

and leadership drive future climate
the transformational

Vision
00 ® mpacts
. . Long-term outcomes



WORKING
TOGETHER

limate &9
eady =¥y
berdeenshire

Collaboration
With stakeholders and partners With stakeholders and partners

W20 O

Development

Of the Climate Ready
Aberdeenshire strategy

COP26 Climate Ready

Strathdon
Draft Strateg @ @
Out for consultation
Implement
The Climate Ready Long Term Delivery

Net Zero target
Of the Climate Ready Scotland
Aberdeenshire Action Plan

Aberdeenshire action plan

Final Strateg




Climate Ready Places

Place based initiatives are being developed
across Scotland

* Thereis no one size fits all approach for
adaptation. Each place based initiative reflects
the unique challenges, opportunities,
characteristics and values of place.

e Collaboration is key —working across sectors

and silos to develop joined up approaches to
adaptation.
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Adaptation A
Scotland

Highland
Adapts

Outer
Hebredes

Climate Ready
Aberdeenshire

‘l
Aberdeen
Adapts
Argyll and Edinburgh
Bute Adapts
Climate Ready
Clyde
50 100 km

Scotland's Adaptation
Partnerships
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Place-based projects and resources

Sniffer Theory of change for climate ready places and communities 2017

We work together to create climate ready, fair and healthy places and communities

Communities

EMPOWERING IMPACT

Communities Communities Organisations are better Organisations
are aware of have skills equipped to understand are aware of
and confidence and community interests and and
understand knowledge to have the skills, confidence understand

adaptation get involved and knowledge to engage adaptation and
and and take with communities and climate
climate change action work together resilience

% . Bringing organisations
Engaging with and communities Engaging with
communities together organisations
to explore what is to identify and progress to explore what’s on the
important locally actions for change and put horizon relating to
and how this might mechanisms in place for communities and changing
be affected by a ongoing engagement climate, mapping what is
changing climate happening/ being developed
in or for localities

Adaptation
Scotland

Case studies

Using credible accessible evidence of climate change and impacts, knowledge of
successful engagement and adaptation action, tools and techniques, storytelling and
narratives and local context

bold, creative, doing things differently, learning by doing & reflective

ional Culture &
rsgrisfom

=

Undersianding clmate o ensure Scotish Parliament - Planning for University of Glasgow: Developing an
eccva calver) o neaiin 5 continuity Pian for Action
hian

esin the Hig

https://www.adaptationscotland.org.uk/
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Community adaptation actions

PRACTICAL ACTIONS COMMUNITIES CAN TAKE TO INCREASE
RESILIENCE IN THE FACE OF CLIMATE CHANGE
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'SOCIAL INTERACTION — Climate Adaptation

Climate { Weather Impacts:
+ Poorweather can for peopie 1o it stops
them geting to or using different soaces in & community.
+ During {and afer) extreme weather events people will be impacted and
need to draw upon supcort of ofhers in feir local communty. This can
gthen - as well as stress - social connacti

Adaptation:

‘Social connections within a community (bridging) are & key factor in the
Gommuniies owerall resiience in response 10 disruplive events. These don't
haue to focus on cimatairesilianca issues to ba benetcil, but fthey do
includa this then they can help address local issues.

+ Encourage the formation of resilience ! cimate-focusad community
groups... funding / func-raising to enatle them to lake action.

+ Support wide range of social nterac£cns and community groups. . climate
‘conversations' and acson are oflen taken up by groups that are set up for

ofer purposas.

Ensuring that vulnerable and isclated people are cannected to their

‘community, they are often most exposed to climate-related rigks.

Place pAingpla...peaple and communities can Snape halr own piace. .. f

‘made real' it is &n opgartunity for adaptstion to be addressed, alongside

ciner issuas.

.

.

Additional Guestions:

A there many actve local groups and netwarks? Do a lot of pecgle get

+ Inan emergency fe.g. ficoding, heatwave) is everybody looked sfier? Are
thera

Deapie suppanted by the community afterwards (some effects can be long-
lasting)?




Economic advisory support services
for the Adaptation Scotland
Programme

Adaptation
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* Climate Finance — We host a
national Climate Adaptation
Finance Working Group.

Business cases — financing options
and results

Adaptation Gap
Report 2020

March 2022

Busmess fuI"ICtIOI’]S
Is your business ...

* Business Support — Have Climate Ready7 .
developed guidance for the <°> @

acotland

A ac
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private sector.

* Leadership and Policy Support-
Training sessions for elected
members

ECCA 2019

Working together to prepare for change

Scotland’s Climate

P "5@ Assembly
(- A T Seanadh Gnath-shide
| ®e o 0o @ na h-Alba
S< L ( : . °
o’ N The Adaptation Scotland prograr itainability charity Sniffer. sn lffer
The Scottish ch b d




Transboundary Adaptation gucc

Learning Exchange .
¥ “MaRE|

Energy - Climate- Marine

Tal

ransboundar:
’ Eﬁggyfﬁ%a: Barry O'Dwyer Denise McCullagh
earnin xchange . . .
¢ ¢ Principal Investigator Lead Researcher

Climate

Northern Ireland

Nadher:-; Ireland
environment
link

Jane McCullough Jade Berman
CNI Lead (maternity leave) CNI Researcher

Adaptation
Scotland

supporting climate change resili
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Anna Beswick Ellie Murtagh
Sniffer Lead Sniffer Researcher



Learning Exchange

TalX Project Objectives 53 Tal X

1. lIdentify best practice criteria for climate adaptation planning and
assess the enabling environment for climate adaptation across the
five case study jurisdictions;

2. ldentify the key dimensions for effective adaptation and create a
Capability Maturity Model (CMM) to enable the implementation of
effective place-based climate adaptation partnerships;

3. Establish a learning network across the case study jurisdictions to
accelerate progress and allow for the monitoring and evaluation of
the CMM in different contexts.

Find out more at: https://talx.ie/

. . emvironment 7 Adaptation =2
A iz “MaREl Climate @™ Ssniffer Scotand epa
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Existing Adaptation Related Groups and Communities of Practice

* Adaptation Scotland’s Benchmarking and Climate Finance Working
Groups

* Transboundary Adaptation Learning Exchange (TalX)

* Place Based Climate Action Network (PCAN) @ ‘EtMETEAAscET?on

* |nstitute of Environmental Management and Assessment (IEMA)

Climate Change Group IEMA Tanstoming e
Platform on

* International Platform on Adaptation Metrics (IPAM) IP/\\HE e
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Conclusion

* Thereis no one size fits all approach to adaptation

e Effortto build capacity (and develop adaptation capabilities)
supports adaptation action on the ground.

TALK :

-
about
Communities of practice support knowledge exchange + H ]1

partnership working

* Adaptationrequiresappropriate resource. More work is needed
to understand and overcome barriers to accessing climate finance
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ellie@sniffer.org.uk
@ adaptationscotland@sniffer.org.uk

Y @adaptationscotland

@) www.adaptationscotland.org.uk
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