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summary
Local authorities, including Cornwall Council, and National Government, have set a variety of
targets in response to the ecological and climate crises. These targets vary in ambition and scope,
but mostly rely on the actions of citizens across local, regional, and national scales. The cultural
and heritage sectors play a key role in the education, engagement, and inspiration required for
behaviour change and civic action, but this role is difficult to quantify. The cultural and heritage
sectors have clear responsibilities regarding their physical assets, the way they reduce their own
impacts on carbon and biodiversity, but more can be done to learn from initiatives that are
helping to shape and create new responses to environmental change. This challenge is
exacerbated by pressures created by the Covid pandemic, requiring organisations and
institutions to find innovative ways of telling new stories and engaging new audiences. Tresorys
Kernow (Cornish Treasures) is a pilot project to breathe new life into towns and villages, with
culture and heritage bringing some joy in the context of Covid recovery and climate adaptation.
The project created an opportunity to capture and learn from the innovative responses to place-
making and community engagement in the context of climate change, as well as collecting the
latest innovations from beyond Cornwall. These insights can inform the role of councils in
working with the cultural sector to unlock its potential as a key player in their efforts to achieve
their respective climate and ecological targets.

Policy area: Culture, Heritage and the Climate Emergency
Research question: How are cultural projects and organisations playing a key
role in community renewal and net zero targets, and how can local or national
policy changes better support the sector to increase its impact?
Methods: Interviews with 15 professionals from 13 organisations from across
Cornwall, the UK, and Canada
Research stage: Complete

policy recommendations
Cultural and heritage organisations, including museums and artists, should be seen as critical
infrastructure for achieving local climate targets, including carbon neutrality and biodiversity
net gain. They are vital resources in communicating the stories of change needed to encourage
the new behaviours required for a more sustainable society. We recommend increasing the
capacity of council staff to work with the cultural and heritage sectors to directly collaborate
on carbon reduction and biodiversity targets.

In addition to increased core funding, which is acknowledged to be a significant challenge for
local authorities, the sectors could be further supported and made use of through new
collaborative approaches. Councils could invest in cultural commissioning, working with
professional artists to support participation and engagement in democratic processes relating
to people's relationships with their communities and increasing their long-term resilience and 



Edited versions of the interviews conducted as part of this research can be found on the Green
Futures Network YouTube channel. The full list of interviewees is as follows:
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key Findings
The cultural and heritage sectors see themselves as an untapped resource in supporting the
delivery of environmental targets. There is a real appetite and ambition to better demonstrate
the role sectoral organisations have in creating the conditions for changing the way we live
and work in line with our shared challenges.
Creative storytellers can support the development and sharing of new stories about local
authorities' changing service delivery in the face of a changing climate, for example net zero
emissions targets, new recycling policies, or climate-related health recommendations.
Reframing policy language can make it more engaging and accessible for more people.
Disparities within race and class on accessing cultural and heritage spaces are exacerbated
through lack of transport options. Without reliable, sustainable, and low-cost opportunities
for all to visit, some spaces will remain inaccessible to many.
Reducing their own emissions is a challenge for many cultural and heritage organisations. It is
often more expensive to retrofit an historic building than build a new one, which has
significant implications on carbon emissions and biodiversity loss. Changes to policies on VAT
and incentives could change this dynamic and allow affordable mitigation actions.
Many councils are developing new decision making and strategic planning, including
Cornwall Council's Decision Wheel. To support this shift away from a focus on economic
growth to a more holistic perspective on prosperity and resilience, culture and heritage are
well placed for providing a new goal and a new paradigm for a different system.

ability to adapt to change. Council staff and elected members can also use the civic spaces that
the cultural sector can access to learn from the public about their attitudes towards the
climate and ecological emergencies and their ability to make changes.

In order to unlock the potential of the cultural and heritage sectors, councils need to be able to
prioritise the resourcing and engagement with those organisations. This requires the
development of new ways to measure and evaluate the role of behaviour change in achieving
environmental targets. Further research is needed to identify key metrics which can be
delivered by sectoral organisations and incorporated into strategic planning and decision
making by council staff. These could build on existing work using the Doughnut Economics
model to build a holistic and systemic understanding of how Cornwall will achieve its long
term targets for sustainability and prosperity.


